Report on the Visioning Meeting August 8 2004

The meeting was attended by about 30 people and facilitated by Yvonne Green, with Rivka Stein acting as scribe. Included are ideas and comments made before and after the meeting by people who were unable to attend.
Successes/keepers
· Seder
· Choir (Member Irene Dawson would like to see less choir at our celebrations)
· Fraytik Tsu Nakht (Visiting secular rabbi and CSJO Board Member Judith Seid suggests we drop the Yiddish and call it Friday night or Family Friday night)

· B’ney Mitsva
· Sholem Aleichem Seniors
· Sunday School

· Music at the Peretz concert series
· Holidays (Purim, Chanuka, Tu b’Shvat, etc.)

New Ideas

Generated at meeting

· Yiddish-English readings. Readings of Ladino, Russian writings
· Life cycle celebrations; obtain land for a cemetery; acquire a vegvayzer
· More events for seniors

· Ergetz Vu (coffee house)
· Lectures, e.g. politics, middle east

· Sing along get togethers

· Philosophers café (evenings, hip and controversial Jewish topics)

· Reinstate Community Sundays and/or Family Friday nights (singing, dancing)

· Teen choir (Member Claire Osipov volunteered to lead)

· Join in political movements (Social Action Committee?)

· Summer activities

Secular Rabbi Judith Seid’s ideas
· Old hippie sing along evening

· Joke show

· High schoolers can do their community service at the Peretz—projects/jobs for them would have to be organized
Rikki Hoffer’s ideas

· Children’s concert, “Tevya’s Kids”: life in the shtetl then and now, including magician, Granny Rapper, child performers
· Anatevka food festival, 2 days, everyone in costume, music, dancing. Fortune teller, bingo, mock wedding

· Yiddish scrabble tournament

· Sponsor an evening discussion with the Soferet—first female Torah scribe, Aviel Barclay, who is preparing a Sefer Torah for a Seattle congregation
Hinda Avery’s ideas

· We take a more social activist stand

· We clarify our position on Israel and publicize it

· We check out the new minister at Unitarian Church and observe how his radical social action sermons are packing the house

Tactics

Better PR and marketing
· Get interviews in papers. Douglas Todd, anyone else who can write article

· Use Shalom BC better: make sure they have lots of brochures; use their lists to publicize events
· Word of mouth! Phone trees
· Talk to Ethan re better publicity on his Coop Radio show of Jewish music

· Target audience = mixed couples; how to reach?
· Advertise at shuls

· Wider dissemination of Peretz and rental brochures. Personal interviews re leaving brochures

· Photos of events on walls to lend colour and interest
· Announcement board visible from front door

· Get flyers to community centres and other non-specifically-Jewish sites

· Survey larger community: what do they know about us?

Young families

· Survey re younger families’ interests

· Make childcare available at all events
· More children’s programming

· Wider publicity re Sunday School

· Program committee needs to be reactivated

General comments

· We need to lose “Founders Syndrome” i.e. always referring to how things used to be done
· Tackle easy projects first, such as these, already being organized or with an identified leader: Jewish Young People’s Theatre, Teen Choir, Philosophers Café, Community Sundays and/or Family Friday Nights

· Board members need assistants

· Survey in Peretz Papers?

The bottom line

· How to find volunteer manpower to do all the above?!
